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Agenda 

December 15, 2011  

Report Out & Working Session 
Purpose 

 Report on  shared information across Theme Groups 

 Share information across Theme Groups 

 Provide Theme Groups additional  work time within their groups 
 
Part 1:   
 
7:00  Welcome  Rosemary or George 

 Review where we are in the process timeline 

 Review meeting purposes 

  Welcome new participants and thank Theme Group participants 
 

7:15 Theme Group report out. SOG facilitator 

 Handout: summary highlights. 

 Where are the points of potential overlap? 

 If participants are interested in a particular topic and are unsure where to 
go, see staff at the information table for guidance. 
 

7:45  Directions for the second part of this meeting SOG facilitator 

 Theme Groups will 
o Review work from last time to see if it needs adjusting. 
o Welcome new participants in the group, and respond to their 

questions and comments,  
o Continue to finalize the “Big Rocks,” develop goals, and identify 

specific objectives. 

 Our meeting is scheduled to end at 9:00.  We will not reconvene again 
this evening as the whole group. 

 The Theme Groups will begin their work at 8:00. 
 

MOVE INTO THEME GROUP ROOMS 
A Place for Everyone:  Room 116 
Good Places, New Spaces: Room 117 
Community Prosperity & Engagement: Room 118 
Nurturing Our Community: Room 120/121 
Getting Around: Slant Room 
Town & Gown: Remain in Café Commons 
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Part 2:   
 
8:00  Work continues in Theme Groups  
 Worksheets identify Big Rocks; then focus on The Why and The How.   
 What are our Big Rocks? 

 

 
What makes an issue a “Big Rock?” 

 

 
A “Big Rock” issue has one or more of these features: 

 It impacts a large number of people. 

 It impacts a small number of people, but in a big way. 

 It involves functions that support the community. 

 It is something we can influence. 

 It is highly visible or symbolic. 

 It is a “fork-in-the-road” decision. 
 

2.  Have we identified all of our Big Rocks? 
 

3.  Continue work with the worksheets that identify Big Rocks; ask for The Why and The How.  
(Develop the goals and objectives for each topic). 
 

“Food for Thought” Questions 

 Which of these Big Rocks rises to the top of your priorities, and 
why? Remember any ‘boulders’ that might be influencing our 
choices, e.g., financial constraints, demographic predictions, other 
pending (or unclear) items. 

 What are your ideas for how the town can best accomplish these 
Big Rocks?  

 
4.  Clarify next steps. 

 Who will do what work (if any) before the next meeting?  Please post 
new work to the blog (www.2020buzz.org) between meetings 

 Refer to timeline for special events.   

 6 p.m. Thursday, Jan. 5 - "Changes in the Nation's Healthcare System." - 
Council Chamber, Town Hall  

 The next Theme Group meeting is Thursday, January 12, 2012, 
4:30-6:30 p.m.at Glenwood Elementary School. 

 Adjourn 

http://www.2020buzz.org/
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COMING SOON: 

6 p.m. Thursday, Jan. 5 - "Changes in the Nation's Healthcare System." - Council Chamber, Town Hall 
Presentation by Bill Roper, Dean of UNC's School of Medicine, Vice Chancellor for Medical Affairs and 
Chief Executive Officer of the UNC Health Care System at UNC-Chapel Hill, and Brad Wilson, President 
and CEO of Blue Cross and Blue Shield of North Carolina  
 
6 p.m. Tuesday, Jan. 10 - Retail, Housing and Economic Development in Chapel Hill. Council Chamber, 
Town Hall Presentation by Dwight Bassett, Economic Development Director 
 

Noon Wednesday, Jan. 19 - Demographics, Land Use & Transportation. Council Chamber, Town 
Hall Presentation by David Bonk, Long Range and Transportation Planning Manager 
 
Noon Thursday, January 25th – The Carolina North Development Agreement.  Council 
Chamber, Town Hall. 
 
9am – 3 pm, Saturday, Jan. 21 – An Innovation UnConference –at the Student Union on UNC Campus 
 
***Tentative date February 15-17 – A Community Visioning Workshop – details to follow*** 
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Please Support our Community Partners! 

Food is available for purchase, thanks to the East Chapel Hill High PTA 

 

Child care for children ages 5 and over is available this evening,  

Thanks to the YMCA Teen Leaders’ Club 

 
 
 
 
 
 
 
 
 
 
 
 

Ground Rules for Discussions 

 The facilitator will be facilitating the discussion – not joining in with his or 
her own opinions  

  
 Help the facilitator keep things on track. 
 Please turn cell-phones to vibrate 
 Speak and listen respectfully 
 One person talks at a time. Don’t cut people off. 
 Each person gets a chance to talk. 
 Share “air time” – no one person dominates the conversation 
 Listen carefully 
 If you disagree with someone, say so 
 No personal attacks 
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Chapel Hill 2020 

Summary of December 1, 2011 Theme Group Meetings 

Getting around 

 Promote a culture change in Chapel Hill regarding transportation, where the use of the car for point to 

point transportation is the alternative method of getting around rather than the primary method of getting 

around. 

 Understanding that transportation systems and land use go hand in hand. Land use is a key to managing 

growth, and efficient transportation must be planned in concert with how that growth is managed. 

 Chapel Hill is a part of a larger regional community and transportation systems must take that into 

account.  Regional transit is and will be important. 

There are links between Getting Around and other themes 

 A Place for Everyone…for all to have access to what the community has to offer we need a transit 

system that operates during non-traditional times and offers service to non-drivers, elderly and disabled. 

 Community Prosperity and Engagement…economic growth means more traffic…more business 

means increased demand for transit 

 Good Places / New spaces…Walkable communities means better alternative transportation 

connections…bike trails for example 

 Nurturing our Community…By emphasizing alternative transportation we can reduce our carbon 

footprint 

 Town and Gown…Transportation is a key link between housing, school and jobs. Transportation links 

the university community with what the town has to offer. 

 

Nurturing our Community 

 Our group re-stated, reframed, and new goals added. The new goals include waste reduction, waterway 

protection, land protection, present/future parks, reduce carbon footprint, preserve habitats and 

maintain/increase biodiversity, create environmentally conscious zoning and variances, nurture local 

food sources.   

 Group members signed up to spearhead the development of various goals and agreed to meet informally 

as they were so moved. 

 

A Place For Everyone 

 Participants indicated that there were “language” issues in the themes. Some felt that if specific 

groups were not named in the goal statements that they might be ignored. It was also felt that it was 

necessary to define terminology for the groups such as youth vs. teen or the broader definition of the 

family in the 21st century in order to identify their needs related to the theme and goals.  

 The group felt that “family friendly” should be a thread that is woven into all this themes goals. See 

above for definition of family. There was quite a bit of discussion about that.  

 People thought the goal of Vibrancy and Culture should be redefined to that of celebrate cultural 

diversity, but it was also discussed that vibrancy was perhaps something different and that it should 

be a component of other goals.  

 Small groups addressed the first three of the themes:  Public Spaces, Arts and Affordable Housing, 

and developed revised goal statements 
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 Public Spaces: Family friendly, accessible public spaces of various sizes and locations 

throughout Chapel Hill close to or incorporated into commercial zones (not necessarily commercial 

free). Should include University and be designed for accessibility and a variety of activities.  

 Arts: Through a sharing of resources (UNC, municipalities, County, etc.) provide venues, 

a facility, programs, events, and places for artists to work and live to encourage creative citizens, and 

support diversity and economic vibrancy. Use Public art and community design, as well as the 

above, to brand Chapel Hill as a Creative place to work, live and play.  

 Affordable Housing: Available housing for a variety of economic levels so that all 

citizens who wish can live and work in Chapel Hill.  

 Seven themes have not been addressed 

 The first three themes addressed overlap in some fashion with all of the other Theme Groups 

 

Good Places and New Spaces 

 Began to reformulate theme topics 

 

 Identified the following restated themes: 

o Carolina North.   

o Stability-Repair-Redevelopment.  

o Existing Neighborhoods.  

o Affordable New Housing.  

o New Entrepreneurial Space.  

o Functional Outdoor Space.  

o Plan the character of future development and redevelopment.  

o Eliminate the confusion in the development review process. 

 

 Possible overlaps with transportation and town/gown. 

 

Community Prosperity and Engagement 

1. What are your Big Rocks from the last session, and why?    See goals sheet on pages 35-37 of notes 

http://www.townofchapelhill.org/Modules/ShowDocument.aspx?documentid=11562   

 diversify the jobs base creating more opportunities for individuals of all income levels and 

ages 

 attract and to retain local businesses by fostering their success and making start up easier 

 balance and sustain finances so that we don’t have to rely on residential property taxes 

impacting disproportionately young people and seniors 

 finding opportunities to advocate for, support and connect new commercial development and 

existing prosperous businesses with less reliance on property taxes and ability to attract 

creative developers and foster urban density design 

 find ways to make our Govt. and Planning infrastructure more efficient and consider sharing 

services with other municipalities, like Carrboro 

 foster greater innovation and economic growth by offering attractive incentives to new 

businesses and community- oriented developers 

 promote a safe, vibrant, and connected community.   

 

 

2. How close are you to finalizing these as your Big Rocks? 

 We discussed the "why's" for 8 goals of the 9 goals we were given. 

http://www.townofchapelhill.org/Modules/ShowDocument.aspx?documentid=11562
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 We also identified four missing goals and need to discuss these. 

 On December 15, we will complete our discussion of "why" and then prioritize and 

determine the biggest of the big rocks. 

 

3. Where are the points of potential overlap with another Theme Groups?   

 

 Alternative methods of transportation more appropriate/overlapping with “Getting Around”;  

 Safety improvements - in other Theme group? 

 Innovation - partnering with UNC who is an incubator of ideas and start up businesses and 

keeping those ideas and businesses here in CH. this might be duplicating discussions in 

Town and Gown.  

 

Town and Gown 

1. What are your big rocks and why? 

 Innovation - to capture jobs and revenues, encourage young people to set down roots here 

and to generate research/academic spin-off businesses in the community. 

 Green Businesses - would help diversify our jobs base and is generally necessary for the 

environment much opportunity to retro-fit existing residential & commercial buildings in 

town that if the town & university established incentives and/or energy loans to help improve 

energy efficiency in existing structures it would be huge. With a solar tech presence in our 

midst as well as community college curriculum, we have a solid base to expand from. 

 Arts and Culture - Communication of all the great cultural, etc. happenings in 

town/university was stressed-so much is always happening, many free or low $, but most of 

the general population doesn't get the info. How can this be better managed by all parties? 

 Healthy population - encouraging healthy lifestyles is important; addressing student alcohol 

use should be a cooperative effort Housing - better off campus housing options are needed  

 existing collaboration between the university & the town and how those present, including 

representatives of the university & town, felt that collaboration could soar to greater heights. 

This was especially true with discussion around innovation and keeping & attracting the 

brightest talent and fostering start-ups in our community. 
 

2. How close are you to finalizing the big rocks? 

 Many people were new to the meeting/process 

 The group made good progress and agreed to continue working at the next session. 

 

3. What are the points of overlap with other Theme Groups? 

 Housing - community prosperity and engagement Healthy population and arts and culture - a 

place for everyone 
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