
What are the strengths and challenges of the study area?
This Southern entrance to Chapel Hill is the one of the least developed and 
retains a good deal of its rural characteristics, has one of the most impressive 
views of the town and possibly one of the most challenging geographic 
terrain of any of the corridors into Chapel Hill.

The challenges to development are many and they should be seriously 
reviewed and respected. The challenges include but are not limited to: a 
desire on the part of the neighboring residents for a lack of dense 
development and preservation of the evaporating rural areas of our 
community, fragile creeks and water sheds and related water quality 
concerns, inadequate road infrastructure already challenged by growing 
traffic congestion from already developed or developing residential and 
commercial areas in southern Orange County and northern Chatham County, 
traffic growth from neighboring developments using the local roads to avoid 
15/501, and the already at-or-exceeding capacity operation of the nearby 
schools at all levels.

First, lets look at the challenges facing the overall town. Many existing 
businesses are struggling for a customer base, many apartments, condos, 
and storefronts go unoccupied, schools are filled and new ones very 
expensive to build, finding the money to pay required town personnel (police, 
firefighters, etc) and maintain the roads and other structural facilities is 
difficult. In this environment, does it seem sensible to add MORE stores of 
the same ilk as those that already exist and are struggling, and add MORE 
condos that, if even occupied, will add stresses to the school system and 
town infrastructure without adding enough to the tax revenue to actually 
compensate for the additional expenses the town will face? What the town 
really needs is a better tax revenue source that actually provides a net GAIN 
to the town, SUPPORTS the already existing and struggling business owners 
and landlords, and IMPROVES the quality of life of existing residents. 

Strengths:

1) The natural boundary of Rt 54/Morgan Creek defines the area that I 
affectionately call "The Southern Part of the Southern Part of Heaven" 
creating a community feeling
2) Having all children in this area attend the 2 elementary, 1 middle and 1 
high school in the area adds to the feeling of community.
3) The area has stunning green spaces and natural areas where I can spy a 
turtle on a log in the creek or watch a blue heron glide down the creek bed.

Challenges:

1) Only 4 roads (15-501, Culbreth, Smith Level and Mt Carmel Church 
Roads) carry all of the traffic in, out and around of the area. The congestion 
on these roads has grown markedly worse and we are seeing an increasing 
number of accidents at intersections. 
2) Water quality in Morgan Creek has worsened noticeably over the last 10 
years. The water is muddy more often and has noticeably more algae than it 
used to have.
3) The area lacks connectivity, the major roads separate neighborhoods and 
without traffic lights, sidewalks and bike lanes our only choice is to drive 
places when other methods of transportation also could be an option.
4) Other than Weaver Street Market, I need to drive out of the area to 
purchase items for daily living for my family of four. I am able to buy some 
items in Orange County but often need to go to Durham County for better 
prices and more choices.



What are appropriate land uses that could be considered in the area?

The current low-density land use is desirable and should be protected. The 
entrances to Chapel Hill are all bearing the burdens of their strip-mall-i-
fication and the attendant traffic congestion and loss of rural character. 
Residents are living with the intended and unintended consequences of 
dense development at every entrance of the town. There are many areas for 
development or redevelopment within the town limits and those areas should 
be more efficiently managed to avoid yet one more line of sporadic strip-
malling of the 15/501 corridor which attract businesses that struggle to 
succeed and create fairly rapid store turnover and empty storefronts.

Instead of lower end strip mall chain stores that will do more to clog roadways 
than generate large tax revenues, and instead of yet more condos to stress 
our schools, how about striving to attract some major to mid-size corporate 
headquarters to the area? These would add to the tax base without adding 
heavily to town expenses, would bring workers to the area that would shop in 
our stores, eat in our restaurants, and occupy some of our unused housing. 
Tasteful office buildings would be far more attractive, would be less likely to 
attract criminal elements to the area, and would better allow for preserving 
more of the existing land as open space, so critical given our growing water 
shortage and need to preserve watershed areas. 
"- Land use should add to the existing area but not be so drastic that it 
redefines the area. 

- Scale will be important and should be in keeping with what already is here. 
Scale is both the number of buildings as well as the size of the buildings. Any 
new commercial development should have buildings that are two to three 
stories high so they don't dwarf everything that already is here.

- When considering adding residential development, keep in mind that the 2 
elementary, 1 middle and 1 high school are all overcrowded. It simply would 
not make sense for people living in this part of town to send their children to 
more distant schools. The schools are a significant part of the community 
feeling. Some children who attend these schools live outside of the area. 
Redistricting them from the schools would change the socio-economic mix in 
the schools, no longer reflecting the socio-economic mix of the district.

- I want businesses where I can shop to meet the daily needs of my family of 
4. Ideally, any commercial space would have rents that would allow small, 
local businesses to take root. It would be ideal to have something similar to 
Carrboro where I can park the car and walk to the butcher, the fishmonger, 
the farmers' market and Weaver Street Market.

- Upscale stores and restaurants are NOT places that I would shop which 
makes the traffic and loss of natural spaces 

- Any commercial development should complement Southern Village rather 
than create competing businesses. Everyone loses in the latter scenario.

- Encourage businesses that help people to enjoy the recreational 
opportunities with the Southern park, Merritt's pasture and the greenways.

- Build a community center and give it an arts focus, moving the ceramics 



What are needed transportation improvements?

More development of 15/501 that would encourage crossing pedestrian traffic 
brings up images of the intersection of people and automobile tragedies of 
Laura Duncan Boulevard where it crosses Highway 64 in Apex. Where are 
the protected areas of rural nature or less-densly developed sites in the 
Chapel Hill area that will be permitted to survive?

Connectivity within the area! Sidewalks, bike lines and a few traffic lights are 
needed so that it is safe to travel within the area without needing to get into a 
car. High school students are ready for more freedom yet it is not safe for 
them to bike because of the excessive speed on area roads and the lack of 
bike lanes.

Bus service for neighborhoods off of Mt Carmel Church Road

Bus service into town on weekend evenings and Sundays. I hear all of the 
talk from the Town Council about not driving into town. It is rather ironic that 
the times when I typically go into town do not have bus service.

Slow down the rate of travel on Mt Carmel Church Road

Consider adding a parking deck to the Park and Ride lot to open up 
additional space for retail.



What are needed open space improvements?

The existing amenities in the 15/501 area south of 54 are already 
satisfactorily used by bikers, walkers, and sports activities and should not be 
disturbed and threatened by more, dense, traffic creating development in the 
area.

Additional hiking paths through natural areas.



Other Comments

I am concerned that this effort is bypassing the traditional periods and venues for public comment about development, including 
the possible acceleration of zoning changes outside their normal practices and procedures. I share the concerns of many about 
development without representation in the extra-territorial jurisdiction. We share few of the benefits of those who have direct 
impact on the election of local officials and yet experience a good deal of the burden of the decisions taken about the areas in 
which we live.

I have serious concerns about the motivations for a "parallel" study group aimed at formulating future plans for one area of the 
town before an overall comprehensive plan is developed for the entire town. Such a process seems to undermine and devalue 
the entire comprehensive plan process. Without an understanding of the issues, challenges, and opportunities facing the town in 
its entirety, it is impossible to properly evaluate the best course of action that should be taken in developing just one section of 
the town. The town FIRST needs to determine HOW and IF it wants to grow, how it sees itself as a community overall, now and 
in the future, before it is assumed that major development, much less major development in any one area, is a desirable thing. 
Furthermore, many residents of the the area in question have very valid complaints concerning the makeup of the study group, 
feeling that they are not adequately represented, while developers, who stand to gain financially ONLY if major development is 
approved in the area, are. If it must continue, a reassessment of the composition of the study group should be made and the 
process slowed down. Railroading this through benefits ONLY the developers. Does our town planning staff fully appreciate that 
their allegiance should be to town residents and not to the developers? 
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