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A Place for Everyone (PFE)   
Goals Chart 

 
Issued: 4/5/2012 
 

 

 Goal Why (objective) How (strategy) CHPL meets these goals 
PFE.1.0 PFE.1.0 Encourage and 

support family friendly 
accessible exterior and 
interior spaces located 
throughout for a variety of 
activities 

 

PFE.1.1 
Why – So people from 
different cultures, ages 
and economic groups 
can interact and learn 
from each other. 
 
A place for everyone to 
go for leisure and to 
gather to provide a 
better quality of life.  
promoting healthier 
lifestyle added to the 
quality of life for all 
ages.   They also 
recognized a monetary 
benefit (lower personal 
and community health 
costs.  Reducing the 
carbon foot print and 
protecting the 
environment were other 
reasons for having a 
goal for healthy 
lifestyles. 
 
Need for protection of 
greenways and parks   
Connect the community 
together 
 

 

PFE.1.2 
A dedicated facility for youth 
gathering and activities. 
CHPL offers year-round 
youth programs; the 
expanded facility includes a 
Teen Center. 
 
 
Outdoor green spaces for 
multiple uses 
 
Make better use of what we 

have. CHPL has served the 

community continuously 

since 1958. 

 
 
Seek partnerships 
 
Address parking issues and 
transportation issues so that 
facilities and green spaces 
are more accessible. 

 
The “whys” and “hows” for 
environment, healthy lifestyle 
and recreation are 
incorporated. 

-  
Expand the greenway system 
to provide better connectivity 
around town thus promoting 
alternative forms of 
transportation other than cars 

 

 

 

 

 

 Outdoor amphitheatre? 
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Expand and reconfigure bike 
lanes away from traffic 
 
Expand awareness and 
information about current 
means of achieving a healthy 
lifestyle (programs, initiatives, 
etc. 
 
Create community wide 

initiatives (citizen led) that 

promote healthy lifestyles, 

e.g. Michelle Obama’s 

Challenge to the Council of 

Mayors on obesity. With 

additional meeting rooms, 

the expanded CHPL has the 

potential to grow its civic 

programming. 

Expand the community 
garden program and promote 
more locavore and organic 
food facilities 
 
Create facilities where 
recreation, leisure and the 
arts can all be accessed. 
CHPL is a venue for the 
arts, offering opera 
programs, gallery spaces, 
book readings, Meet-the- 
Author teas, book clubs, 
and theatrical programs in 
collaboration with 
Playmaker’s Repertory 
Company.   
 
Partner with UNC to create 
health fairs and with the 
school system to bring about 
cultural changes in eating 
habits 
 
Create places of vibrancy 
where people gather and feel 
safe 
 
Incorporate fruit trees into the 
Town’s landscaping plan. 

 
Current parks and greenways 
are great, but safety in those 
space is an issue (lighting, 
safety patrol) 
 
Neighborhood parks and play 
grounds. Planned 
playground area in CHPL’s 
Pritchard Park. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

At CHPL? 
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PFE.2.0 

 
PFE.2.0 
To encourage and 
promote the arts and 
culture to brand Chapel 
Hill as a creative place to 
live, work, and play. 

 

PFE.2.1 
Nurture creative 
thinking and 
attract/retain creative 
people  (multiple people 
said this is different 
ways) 
           
Celebrate diversity 
          
Encourage dialog and 
conversation 
 
Facilitate economic 
development and 
cultural tourism 
 
Arts enrich lives 
 
Make the community 
more inviting and 
livable 
 
Use the arts as a tool to 
address social and 
community challenges            
and issues 
 
Provide support for 
local artists and other 
creatives 
 

 

PFE.2.2 
A dedicated facility for the arts 
(exhibit, performance and 
practice, classroom space. 
CHPL provides a facility for 
working writers and a 
venue for visual artists.  
 
 
Create sources of funding 
Create opportunities for 
housing and spaces for artists 
 
Better collaboration with UNC 
and others 
 
Build momentum on what 
exists 
             
Develop more entertainment 
options 
             
Better publicity and agency 
collaboration 
            
 Use arts to address social 
issues. CHPL programs to 
offer civic engagement on 
social topics. 
            
Create cultural arts program 
that celebrates community 
diversity 
            
Integrate public art into the 
fabric of the community. 
Space in CHPL for rotating 
art displays. 

 

 
 
 
 

 

 
 
 
 
 
 
 

 

 

 

 

 

 

 

 
 

 

 

 

 

PFE.3.0 PFE.3.0 
To ensure an availability 
of housing for a variety of 
economic levels so that all 
citizens who wish to live 
and work in Chapel Hill 
can do so. 
Available housing for a 
variety of economic levels 
so that all citizens who 
wish can live and work in 
Chapel Hill. 

 

PFE.3.1 
Keep those educated 
here, living here 
prevent brain drain) 
           
There is a diversity of 
income,  there should 
be a diversity of  
housing opportunities 
            
Encourages businesses 
and economic vibrancy 
            
Leads to a higher 
quality of services 
            
Housing diversity leads 
to a better quality of life 
            
More resilient and adds 
to tax base 
            
Need to address the 
haves and have nots 

 

PFE.3.2 
Make affordable housing info 
available to students and 
graduates 
            
Increase percent 
requirements for new 
development 
             
Address have and have nots 
through land ordinances and 
design, etc. 
             
Provide workforce housing  
 
Affordable housing should be 
built to be environmentally 
sustainable (weatherization, 
fire suppression, etc.).  Public 
transportation needs to be 
made available through 
accessible locations and 
accessible scheduling. 
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See GA 
& 
PFE.3.0 

Goal to be transferred to 
transportation with 
notation related to 
transportation embedded 
in remaining goals 

Create a more healthier 
citizenry 
 
Reduces carbon foot 
print and protects the 
environment 

Connect greenways to Town  
and UNC destinations 
 
Increase safe bike lanes on 
streets 
 
Promote those alternatives 
including electric cars 
 
Address parking and bus 
scheduling issues 

 

 
 

 

 

 

 

PFE.4.0 

 
PFE.4.0 
The diversity goal was not 
well defined like the other 
goals, but the words 
inclusivity, vibrancy, 
accessibility and 
opportunity were placed 
on the big paper.  (This 
goal should be worked on 
to create a goal statement 
in the coming meetings). 

 

PFE.4.1 
TBD 

PFE.4.2 
Actively recruit a diversity of 
people to serve on boards 
and commissions and to be 
involved in town planning 
processes. 

 

 

 

 

 

 

 

Community Prosperity & Engagement (CPE) 
Goals Chart 

 
Issued: 4/5/2012 
 

 

 Goal Why (Objective) How (Strategy) CHPL meets these goals 

CPE.1 CPE.1 
Balance & 
sustain 
finances 
 

CPE.1.1 We do not have 
unlimited resources; need 
to save money, be more 
efficient, more self-
sufficient; reduce reliance 
on residential property 
taxes because it 
disproportionately 
impacts young people and 
seniors, decreases 
affordability of housing 
and reduces desirability of 
living in Chapel Hill; we 
need to afford our current 
services and provide 

CPE.1.2 Increase revenues by: 
rezoning to support changes in tax 
base and housing stock, expanding or 
using the rural buffer, adding 
warehousing/industrial zoning; build 
up/encourage vertical integration if 
there is not enough horizontal space 
 
Decrease expenses by: finding ways 
to make our government and 
planning infrastructure more 
efficient; maximizing our use of 
resources; partnering with Carrboro 
and others. CHPL maximizes 
resources by providing an enormous 
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additional services in a 
fiscally constrained future  

range of town services—
educational, civic, recreational, and 
social—under one roof. 

 

CPE.2 CPE.2 
Foster 
success of 
local 
business 

 

 

 

CPE.2.1 sustainability; 
provides basic needs for 
residents; provides job 
diversity and higher-
paying jobs; retains a 
creative youthful 
population; if local 
businesses fail, greater 
leakage will occur out of 
Chapel Hill; more 
prosperous business 
means less reliance on 
residential property tax; 
Town must protect UNC 
and UNC hospitals 
employees over 20,000 
and is a precious resource 
that must be sustained & 
protected since it 
(students) help drive the 
local economy 

CPE.2.2 Foster success of current 
business with: better signage; 
address perceived shortage of 
parking; make businesses more 
accessible (bike, walkable, train stop); 
encourage existing businesses to 
reconfigure existing parking (e.g. 
Whole Foods); attract more tourists; 
identify funding; stay in touch/aware 
of changing needs; help them 
connect with new commercial 
development and space; enhance 
what we have 

Attract new business: make start-up 
easier; offer low-interest revolving 
loans; offer tax credits/incentives to 
new businesses & community 
oriented developer; allow/encourage 
lower cost construction to more 
affordable commercial/individual 
space. CHPL contributes invaluably 
to the town’s attraction of relocating 
businesses and property owners. 

Build on what we have (reworded for 
goal): maximize current space and 
add more affordable 
areas/warehousing sites; redevelop 
large hubs (Ran’s Plaza, UMall); 
creative, innovative forms of 
development 

Partner with UNC to foster 
innovation, create incubator/startup 
space and support – keep businesses 
in Chapel Hill 

Attract innovation (like 505 W. 
Franklin St.); market better; attract 
unique businesses; attract small 
hotels & B&Bs (for tourism); attract 
destination businesses like Costco 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CPE.3 CPE.3 
Promote a 
safe, 
vibrant, 
and 
connected 
(physical 
and 
person) 

CPE.3 .1(reworded from 
goals chart) A community 
where people can play, 
experience diverse 
neighborhoods, feel 
comfortable, enjoy energy 
on the streets and a sense 
of community increases 
participation in the 

CPE.3.2 Improve lighting; address 
panhandling; emphasis on public 
safety (more boots on the street); 
free wi-fi and gathering spaces. CHPL 
offers a safe and well-lit public 
venue. 
 
Improve walkways (quality, safety 
and routing); safe bikeways, 

 

 

 
 

 

 



 Page  

community  community, generates 
more business for 
merchants and attracts 
residents who want to and 
can afford to live, play, 
work, and spend in Chapel 
Hill ; A community where 
people can play, 
experience diverse 
neighborhoods, feel 
comfortable, enjoy energy 
on the streets and a sense 
of community increases 
participation in the 
community, generates 
more business for 
merchants and attracts 
residents who want to and 
can afford to live, play, 
work, and spend in Chapel 
Hill 

alternative forms of movements, 
transit-oriented development 
 
Promote a balanced land-use mix at 
different scales; offer a range of 
housing types (affordable); Avoid 
areas prone to natural disasters; 
include gathering spaces, tree lined 
streets, shops open later in the 
evening, energy on the street with 
good night life (arts, music, food) 
diversity in neighborhoods. Expanded 
CHPL will include expanded 
gathering spaces, both inside and 
out, and new meeting areas 
available by reservation. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 
 

Getting Around (GA) 
Goals Chart 

 
Issued: 4/5/2012 
 

 Goal Why (Objective) How (Strategy) CHPL meets these goals 

GA.1 GA.1Provide a balanced 
transportation system; 
provide high-quality 
alternative to the car 
that are attractive to 
the public; 
Provide a high quality, 
holistic transportation 
system that encourages 
the use of all modes of 
transportation 

GA.1.1 The current 
system is not sustainable 
(requires too much 
parking, services, roads, 
etc.); reduces 
congestion; makes it 
easy for people to get 
around and increases 
mobility; supports an 
active and healthy 
lifestyle; for 
environmental and 
sustainability reasons; 
better accommodates 
growth; reduces the 
need for fuel 
consumption 

GA.1.2 Have more user-fees; 
have more creative ways of 
raising revenue; identify 
initial projects that are easier 
to achieve, such as 
connectors; ask for input 
from front-line workers (bus 
drivers, users) regarding 
what needs to be addressed 
first.  Ride share.  Creative 
parking solutions. 
 

 

GA.2 GA.2 Connect GA.2.1 Makes travel safe GA.2.2 Create greenways  
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neighborhoods with 
greenways and 
sidewalks that also 
access businesses and 
schools 
 

and easy; promotes 
active lifestyles; provides 
access to business and 
schools; enables 
bicyclists of all skills 
levels to cycle; pulls non-
motorized vehicles off 
the street 

that connect places and are 
not only for recreation; Have 
better connections between 
existing residential street 
networks. 
Publicize access to the CHPL 
by pedestrian and bike trails 
from Franklin St., Estes Dr., 
and adjacent 
neighborhoods.  Additional 
bike parking at CHPL 
encourages bike use. 

 

 
 
 

 

 

GA.3 GA.3 Connect 
neighborhoods with 
greenways and 
sidewalks 

GA.3.1 Makes travel safe 
and easy; promotes 
active lifestyles; provides 
access to business and 
schools; enables 
bicyclists of all skills 
levels to cycle; pulls non-
motorized vehicles off 
the street; expands the 
ability for our 
community to get to 
nearby places and to 
meet their needs 
 

GA.3.2 Create transportation 
systems that are convenient 
and easy to use; provide a 
high-quality level of service 

 

GA.4 GA.4 Connect to a 
comprehensive regional 
transit network 

GA.4.1 Partnerships can 
save money; 
Chapel Hill is in a 
regional economy and 
people from around the 
Triangle need access to 
work, recreational and 
health centers  

GA.4.2 Provide well-lit, 
attractive, and patrolled 
hubs; have hubs that support 
multiple modes of 
transportation through 
providing bike racks and 
other amenities; create 
more efficient convenient 
bus routes 

 
 
 
 
 

 

 

GA.5 GA.5 Make an 
adaptable 
transportation network 
to support both dense 
and suburban 
development 

GA.5.1Contributes to an 
environmentally 
sustainable community  

GA.5.2 Coordinate with 
zoning; include holistic 
transportation plans in  
zoning requirements 

 

GA.6 GA.6 Connect 
neighborhoods to 
businesses and schools 

GA.6.1 Makes travel safe 
and easy; promotes 
active lifestyles; expands 
the ability for our 
community to access 
nearby places and to 
meet their needs; allows 
access for all students to 
schools and activities 

GA.6.2 Build connectors 
between existing (isolated) 
residential street systems 
(bicycle and pedestrian only) 

 

 

 

GA.7 GA.7 Have a 
comprehensive 
transportation system 
that provides everybody 
reasonable access to all 

GA.7.1 Promotes social 
justice by allowing access 
for all members of the 
community to get to 
businesses, activities, 

GA.7.2 Develop holistic plan 
and incorporate in zoning 
and budget plans. 
Develop handicapped-
accessible infrastructure. 
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our community offers etc. 
Reduce parking pressure 
on downtown.  

Offer transit services for 
seniors and others with 
special needs. 
Provide parking as part of 
new development 
(University Square and 
others). 
Connect regional and local 
systems by: providing well-
lit, attractive, and patrolled 
hubs; having hubs that 
support multiple modes of 
transportation through 
providing bike racks and 
other amenities; creating 
more convenient bus routes 

 
 
 

 

 

GA.8 Provide a 
transportation system 
that reduces peak 
congestion 

   

GA.9 Incorporate street 
planning into zoning 
code 

   

GA.10 (discuss parking needs 
of community at next 
meeting) 

   

 

 

 
 

Good Places New Spaces (GPNS)   
Goals Chart 

 
Issued: 4/5/2012 
 

 

 Goal Why (objective) How (strategy) CHPL meets these goals 

GPNS.
1.0 

GPNS.1.0 
Support the Rural Buffer, 
acknowledging its impacts 
on the nature of the town, 
such as forcing higher 
density development 
within the Town. 
 Low density, green Rural 
Buffers that contain urban 
development and minimize 

GPNS.1.1 
TBD Maintain the Rural 
Buffers, while allowing 
for consideration of 
compatible supporting 
services within them.  
 

GPNS.1.2 
We should evaluate and 
reexamine the Rural Buffers in 
light of other goals of the 
2020 Plan for the town taking 
into consideration changing 
population demographics and 
other needs.  Possible 
exceptions to the Rural Buffer 
limitations could be park and 
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sprawl. 
 

ride lots, or train corridors and 
stations, neither of which 
require extension of town 
water/sewer services. 

GPNS.
2.0 

GPNS.2.0  
Make downtown CH a 
vibrant, diverse, 
pedestrian-friendly area.  
A vibrant, diverse, 
pedestrian-friendly, and 
accessible downtown with 
opportunities for growing 
office, retail, residential, 
and cultural development 
and activity. 
 

GPNS.2.1 
Build on what’s working 
and stabilize those 
values.   
Increase automobile 
and pedestrian 
connections between 
Franklin and Rosemary 
Streets. 
Provide incentives for 
public and private infill 
development and 
redevelopment in 
downtown. 

GPNS.2.2 
In order to redevelop the 
downtown, we need more 
Rosemary Street incentives 
and more cross-streets.  We 
need to thoroughly review 
and adopt relevant parts of 
the consultant study for 
downtown redevelopment.  
Additionally, we need to 
provide more/better activity 
centers and shopping, 
restaurant opportunities for a 
variety of age groups 
throughout Chapel Hill.  
Generate a clear vision and 
guidance regarding building 
height downtown and along 
transportation corridors. Be 
creative in our design. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

GPNS.
3.0 

GPNS.3.0 
A development code that 
gives us more certainty 
than the development we 
get will be what was 
worked out in the plan.   
A development decision-
making process that 
provides certainty that the 
goals of the plan will be 
implemented.  
 
 

GPNS.3.1 
This will provide a less 
capricious process for 
all. 
Adopt a development 
code that that guides 
growth toward the 
specific, form-based 
visions of the plan. 

GPNS.3.2 
TBD 
The current Land Use 
Management Ordinance fails 
to provide guidance on the 
future form of development, 
causing uncertainty for 
residents and developers 
alike. 

 

GPNS.
4.0 

GPNS.4.0 Promote UNC; 
Entrepreneurship should 
be environmentally and 
transport friendly. 
A joint Town/University 
development strategy that 
aligns initiatives for 
transportation, housing, 
environmental protection, 
and entrepreneurial 
programs. 

GPNS.4.1 
[provide a] Range of 
housing options for all 
income levels, 
Integrated, Barrier free, 
Accessible and Open the 
community 
Collaborate with the 
University on a joint 
development strategy. 

GPNS.4.2  
Small area plan for areas 
surrounding CN 
Should be catalyst for 
enhanced opportunities (i.e. 
educational, commercial, & 
residential development 
Property tax neutral. Use 
accessible CHPL public 
meeting rooms to develop 
joint strategy.  Place 
documents and maps related 
to this effort into CHPL’s 
collection. 

 
 
 
 
 
 
 

 

 

GPNS.
5.0 

GPNS.5.0 
TBD – Affordable housing 
Affordable housing for all 

GPNS.5.1 
[provide housing for the 
community, including] 

GPNS.5.2 
Financially support the 
affordable housing strategy. 
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segments of the current 
and future population.  

Students, Elderly, Low 
Income. Encourage 
socio-economic diversity 
through affordable 
housing. 
Expand the range of  
public programs and 
private incentives for 
affordable housing. 
 

Promote a range of housing 
options: rental, owner-occ, 
use of existing. 
Financially support affordable 
housing partners 
Lower/maintain tax rate. 

GPNS.
6.0 

GPNS.6.0 
TBD – Existing 
Neighborhoods 
A range of livable 
neighborhood types that 
embody the character of 
Chapel Hill while 
accommodating needs of 
future residents. 

GPNS.6.1  
Preserve history. 
Maintain character. 
 
Maintain the character 
of existing 
neighborhoods while 
assisting in renovation 
and redevelopment to 
accommodate the 
changing needs of 
current and future 
residents. 

GPNS.6.2 
Assist seniors with gaining in 
place and renovation of 
properties. 
Encourage connectivity with 
alternative transportation. 
Promote rental housing in all 
neighborhoods. 
Re-evaluate the application of 
Neighborhood Conservation 
Districts (NCD’s). 

 

GPNS.
7.0 

GPNS.7.0 
Actively welcome, plan for, 
recruit, nurture, and retain, 
new ideas and 
entrepreneurial activity 
with supporting 
infrastructure and services. 
A community that 
welcomes and supports 
change and creativity. 
 

GPNS.7.1 
TBD 
Open new areas for 
growth of 
entrepreneurial 
activities through 
changes in public 
programs, regulations, 
and infrastructure 
provision. 
 

GPNS.7.2 
Providing for clustered 
incubator space, a regulatory 
strategy, entrepreneurial 
zones, high-speed, access and 
financial support. 

 

GPNS.
8.0 

GPNS.8.0 
Recognize outdoor space as 
a valuable community asset 
for connectivity, healthy 
living, growing the 
economy, and creating a 
sense of community (i.e. 
community sustainability). 
Open and accessible 
commons spaces for 
community gathering and 
community development. 
 

GPNS.8.1 
TBD 
Encourage public and 
private provision of new 
commons spaces 
through capital 
investment and 
development incentives. 
 

GPNS.8.2 Plan for spaces that 
create destinations for 
residents and visitors; provide 
fixed community spaces for 
gathering, mobile gathering 
spaces, music, and food 
trucks. CHPL to offer 
expanded gathering spaces, 
both inside and out. 

 

 

 
 
 

 

 

GPNS.
9.0 

GPNS.9.0 
Land use, form, density and 
sustainability are all critical 
to maintaining the 
character of Chapel Hill. 
 
A sustainable vision of 
future land use, form, 

GPNS.9.1 
There are different 
visions of appropriate 
urban form for Chapel 
Hill and our task is to 
recognize and 
appropriately 
accommodate diverse 

GPNS.9.2 
By developing district codes 
for different areas of town. 
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density based on the 
unique character of Chapel 
Hill. 
 

forms  
Match appropriate 
urban forms with needs 
of diverse areas of the 
community so that 
overall Town character 
is maintained while 
growth and change 
occur. 
 

 

 

 

Nurturing Our Community (NOC) 
Goals Chart 

 
Issued: 4/5/2012 
 

 

 Goal Why (objective) How (Strategy) CHPL meets these goals 
NOC.1 

 
NOC.1: Chapel Hill will 

be a model for all North 

Carolina (and beyond) 

cities in wisely and 

justly reducing of its 

waste in a way that 

minimizes 

environmental impact 

without imposing upon 

the environmental and 

social rights of others. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NOC.1.1 Aim to recycle 80% of 

all waste by 2020. 

Ensure that all electronics and 

construction waste are disposed 

of safely 

Adoption waste management 

requirements for all construction 

companies that do business in 

Chapel Hill 

Educate all citizens about the 

importance of waste reduction, 

recycling, and alternative 

disposal techniques such as 

composting. 

Provide a tax incentive for 

businesses that adopt strategies 

that minimize packaging, 

including groceries and other 

carry out services that do not 

offer plastic or paper bags 

Support entrepreneurial 

opportunities around re-use, 

such as extending Tar Heel 

Treasures and consignment 

NOC.1.2  

Adopt curbside recycling of 

all plastics 

Increase the number of 

items accepted at central 

recycling centers in town  

Encourage the creation of a 

re-use center for 

household, construction, 

and commercial waste. 

CHPL circulation, 

donation, and sales 

encourage re-use of 

materials. 
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shops 

(see pharmaceutical goal in 

water quality) 

 

 

NOC.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NOC.2: Maintain and 
improve air and water 
quality 

SubGoal: Heal our 

local waterways and 

conserve our biological 

ecosystems (each 

depends on the other) 

 

NOC.2.1 Maintain and improve 

creek buffers in the Resource 

Conservation District 

Develop an invasive species 

eradication program; replace 

invasive species with live stakes 

and native vegetation 

Map wildlife corridors to ensure 

we maintain our biodiversity to 

ensure healthy ecosystems   

Adopt an integrated pest 

management policy and 

purchasing policies that reduce 

or eliminate the use of 

hazardous and/or toxic products 

in town operations. Educational 

programs will be developed to 

share strategies for using non-

toxic products with town citizens 

and business owners 

Sponsor a quarterly 

pharmaceutical take-back 

program to eliminate the 

availability of unused drugs in 

the community and to ensure 

that excess drugs are not 

flushed into our sewer system 

SubGoal: Maintain a robust 

storm water utility to manage 

storm water and water quality 

Objectives: 

Develop and implement a 

comprehensive Stormwater 

Management Program Master 

Plan  

Address stormwater quantity 

and quality  as an integral 

component in plan 

Conserve forested lands 

near streams 

Keep retention ponds out of 

stream buffers 

Reduce impervious 

surfaces for new 

development  

Reduce conforming uses  

 
 
 
 
 
 
Expanded CHPL offers 
more opportunities for 
civic programming. 
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implementation 

Monitor water quality and 

volumes 

Partner with local non-profits to 

 lead a storm water public 

education program in the 

schools and in the community 

Ensure the town complies with 

or exceed all federal and state 

mandates 

Showcase yard programs that 

practice good watershed 

practices.  

SubGoal:  Maintain and 

improve our air quality (flesh out 

later) 

 
 
 
 
 
 
 
 

Develop program to 

mitigate storm water 

problems in developed 

areas of town  

Develop new development 

standards to keep storm 

water on site 

Detect and eliminate illicit 

discharges 

Control post construction 

site stormwater runoff 

Monitor and enforce post 
construction stormwater for 
new development and 
redevelopment 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NOC.3 NOC.3 Protect, acquire, 
and maintain 
natural/undeveloped 
open spaces and 
historic sites for parks, 
greenways, community 
gardens, etc. in order to 
protect wildlife corridor, 
provide recreation and 
ensure safe pedestrian 
and bicycle 
connections. These 
spaces could include, 
amongst other things 
Significant Natural 
Heritage Areas (SNHA) 
lands adjacent to and 
connecting various 
properties like riparian 
lands, etc. 
 

SubGoal: Create a 

green print map 

NOC.3.1 Determine priority 

areas for riparian protection and 

restoration 

Work with Orange County to 

develop an inventory of 

natural/undeveloped spaces, 

especially those that serve as 

wildlife corridors.  

Develop wildlife area map (OC 

Natural Inventory) 

Determine vulnerable habitats 

and spaces/places for 

preservation such as SNHA and 

other areas within the city 

necessary to maintain and 

uphold Chapel Hill’s distinct 

balance between people and the 

natural landscape 

Develop a map of current and 

planned greenway sites, 

historical sites, and unique open 

spaces for use by landowners, 

planners, hikers, and potential 

NOC.3.2 Work with Orange 

County to preserve 

significant historic sites, 

landscapes and trails  

Require developers to 

protect and preserve 

historic sites, buildings, and 

landscapes 

Educate the public on the 

existence and importance 

of these natural and historic 

sites  

Develop a physical and 

fiscal plan for protecting 

and preserving these sites 

Initiate a reserve fund to be 

used for acquiring 

ownership of historical 

sites, open space, and 

future greenway sites. 

Work with the Botanical 

Garden and/or garden clubs 
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developers. Make available at 

the CHPL. 

SubGoal: Support the Parks 

and Recreation master plan 

Objectives: 

Support the Department of 

Parks and Recreation in its 

mission to enhance the quality 

of life of the people of Chapel 

Hill by expending public 

resources for maintenance of 

existing parks, greenways and 

playgrounds and by planning for 

future recreation facilities and 

lands for parks guided by the 

parks and recreation 

masterplan. 

SubGoal: Adopt a greenway 

master plan 

Objectives: 

Adopt Greenways Master Plan 

with specific dates 

Develop a north-south 

greenway/bicycling/walking 

corridor from Southern 

Community Park to Homestead 

Road  

SubGoal: Protect, acquire, and 

maintain natural/undeveloped 

spaces for parks, greenways, 

community gardens and to 

protect the quality of our 

waterways and air resources 

 

Objectives: 

Protect the rural buffer 

established through the Orange 

County Land Use plan 

Ensure that the spaces 

identified in the Green Print Map 

are protected when 

development is proposed in 

surrounding areas. 

Identify areas for use as future 

parks and greenways 

Continue to encourage the use 

of native plant species for all 

to develop showcase 

plantings of native plants in 

the parks 

Work with the Botanical 

Garden or other 

organizations to develop 

volunteer programs to 

remove exotic plants and 

maintain gardens (both for 

native plants and food 

gardens) 

Develop programs for new 

development that 

encourage natural 

landscaping, 
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governmental landscaping 

projects and new development 

landscaping (see water quality) 

Support an education program 

on the negative impacts of 

invasive species 

Adopt a town-wide tree planting 

program to continue the town 

tradition of beautiful spaces and 

to reduce urban heat islands. 

Develop programs for new 

development that encourage 

natural landscaping 

 

 

 

 

 

 

 

 

 

Initiate a reserve fund to be 

used for acquiring 

ownership of historical 

sites, open space, and 

future greenway sites. 

Continue to encourage the 

use of native plant species 

for all governmental 

landscaping projects and 

new development 

landscaping (see water 

quality) 

 

 

 

 

 

 

At CHPL? 

 

 

 

 

 

 

NOC.4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NOC.4 Develop a 

development review 

process that is fair, 

transparent and 

encourages a 

sustainable process 

outcome.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NOC.4.1 Integrate 

environmental protection 

measures identified in other 

NOC goals into development 

review;  

Engage robust citizen input 

through citizen advisory 

committees  

Develop a process that allows 

affected parties and 

neighborhoods to participate in 

Town decisions  

For administrative rules that by-

pass development review, 

ensure they meet minimum 

environmental standards and 

include appropriate notification 

of neighbors and an appeals 

process; 

Evaluate all projects through a 

“sustainability filter.” 

Green Print Your Community is 

a program developed by the 

NOC.4.2 

Develop a sustainability 

filter unique to Chapel Hill 

(see http://olympiawa.gov/c

ommunity/sustainability/sust

ainability-and-sam-a-

decision-making-tool.aspx) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://olympiawa.gov/community/sustainability/sustainability-and-sam-a-decision-making-tool.aspx
http://olympiawa.gov/community/sustainability/sustainability-and-sam-a-decision-making-tool.aspx
http://olympiawa.gov/community/sustainability/sustainability-and-sam-a-decision-making-tool.aspx
http://olympiawa.gov/community/sustainability/sustainability-and-sam-a-decision-making-tool.aspx
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Public Trust.  It helps 

communities choose their 

preferred environmental values, 

such as endangered habitat, 

water quality, and by using GIS 

mapping to identify the best 

short term actions to reach a 

long term vision for land 

conservation, recreational 

choices. 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

NOC.5 NOC.5: Chapel Hill will 
support local food 
producers and access 
to local foods by 
encouraging community 
and backyard gardens, 
farmers' markets, and 
community supported 
agriculture and by 
supporting through non-
encroachment working 
farms within or adjacent 
to the Chapel Hill 
planning district. 
 

NOC.5.1 Continue to support 

the use of designated open 

space for community gardens. 

Include gardening and food 

preparation in Parks and 

Recreation programming 

Include the locations and hours 

of operations for local farmers’ 

markets on the town website 

Work with Orange County to 

identify all working farms within 

or adjacent to town boundaries 

Partner with local government 

agencies such as Chapel Hill-

Carrboro City Schools, Meals on 

Wheels, Farmer Food Share, 

etc. to increase the amount of 

locally grown and prepared 

foods used for meals 

Develop a recognition program 

for local restaurants that use 

locally grown foods 

 

NOC.5.2 

Allocate space within public 

parks and public housing 

developments for 

community gardens 

Work with OWASA to site 

community gardens where 

water is easily available 

Develop strategically 

located demonstration 

gardens to help non-

gardeners learn gardening 

and composting skills 

Partner with local and 

national non-profit 

organizations that teach a 

variety of gardening skills, 

especially for children and 

public housing residents 

(e.g., SEEDS in Durham) 

Sponsor an annual seed-

savers swap and 

educational program 

Work with the NC Botanical 

Gardens to identify 

heirloom and landrace seed 

sources that are compatible 

with local growing 

conditions 

Offer a series of cooking 

classes through Parks and 

Recreation to promote the 

healthy preparation and 

preservation of fresh grown 

foods 

Consider the impact on 

these farms for any 

development activities 
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located in their vicinity. 

NOC.6 NOC.6: Chapel Hill will 

reduce the carbon 

footprint of all town-

owned or managed 

services and properties; 

will require that all new 

development meets 

standards; and will 

support its citizens in 

minimizing their 

personal footprints. At a 

minimum, the town will 

maintain a footprint not 

larger than that 

determined in the 2009 

ICLEI assessment. 

 

 

NOC.6.1 Adopt carbon footprint 

standards for all new residential 

and commercial developments, 

effective January 1, 2014. 

These standards should apply to 

all town-owned or managed 

properties. 

Develop a partnership with local 

energy companies to conduct 

free or low-cost energy audits of 

existing homes or businesses 

along with funding sources for 

implementing the 

recommendations from the 

audits. 

Adopt tree canopy standards for 

all new residential and 

commercial developments, 

effective January 1, 2014. 

These standards should 

promote the use tree canopies 

over any impervious surface as 

a means of mitigate the heat 

and smog effect caused by 

superheated pavement. 

Adopt a utility standard for all 

new residential and commercial 

developments, effective January 

1, 2014. This standard should 

require buried lines as a means 

of protecting the tree canopy. 

Partner with UNC to promote 

and fund fiber to the home in 

support of telecommuting and 

home businesses in order to 

reduce vehicular use and the 

need for parking.  

Adopt a lighting standard for all 

new residential and commercial 

developments, effective January 

1, 2014. This standard should 

require all outdoor lighting to be 

LED and all interior lighting to be 

no greater than T-8. This 

standard should also apply to all 

town-owned or managed 

properties and should be 

retroactive. 

Adopt a heat island standard for 

all new residential and 

NOC.6.2 Develop a 

residential and commercial 

rubric for determining 

carbon footprint to be used 

for assessing all new 

development. 

Insure that low-wealth 

people and renters have 

access to energy efficiency 

programs 

Require 

(support/enforce/practice?) 

environmentally responsible 

outdoor lighting that 

appropriately directs and 

focuses light -   to reduce 

energy waste, facilitate 

better seeing by reducing 

glare, prohibit light 

trespass, and protect dark 

skies. The Town of Chapel 

Hill will model wise use of 

such lighting installations.  

 

 

 

 

 

 

 

Expand access to library 

materials and services 

remotely via internet. 

 

Provide incentives for green 

roofs, light-colored 

reflective roofs, etc. 

Require or incentivize light-

colored concrete surfaces, 

pavers for entrance plazas, 

walkways, parking lots, and 

all other impervious 

surfaces for new 

development. 
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commercial developments, 

effective January 1, 2014. 

Increase the required 

percentage of trees and 

plantings 

Reduce ratio of pervious 

surface in new development 

 
 
 
 
 
 

NOC.7 NOC.7: Protect 

neighborhoods from the 

impacts of 

development: 

 stormwater runoff, light 

and noise pollution, and 

traffic. 

NOC.7.1 NOC.7.2  

 

 

 
 

Town and Gown Collaboration (TGC)   
Goals Chart 

 
 
Issued: 4/5/2012 
 

 

 Goal Why (objective) How (strategy) CHPL meets these goals 
TGC.1 TG&C.1.0 

Take full advantage of our 
ideas and resources to 
create a thriving economy.  

Take full advantage of ideas 
and resources of our world-
class University and to create 
a diverse economy locally, 
regionally, and globally. 

TG&C.1.1 
Provide jobs and capture 
revenue.  
Enhance Town services. 
Conserves resources.  
Expand partnership 
between CHPL and 
UNC’s SILS and other 
university programs to 
mutual benefit. 
 

TG&C.1.2 
Collaborate with the 
University to create 
more opportunities to 
create a thriving 
community  

TBD 

 

 

 

 

 

 

TGC.2 TG&C .2.0 
Arts, culture, and intellectual 
pursuits  

Create access to the arts, 
culture, and intellectual 
pursuits.   
 

TG&C .2.1 
Easy public access 
Public safety 

TG&C.2.2 
Create a “clearing 
house” for activities 

TBD   

Provide access to 
technology for work 
and learning for those 
without access. 

 

 
 
 
 
 

 

 

TGC.3 TG&C .3.0 
The University, Health Care 

TG&C.3.1 
Development and 

TG&C.3.2 
TBD 
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system, and Town will 
development property and 
help each other to manage 
development in ways that 
respect history, traditions, and 
the environment while 
fostering revitalization and 
innovation.  
 

Preservation 
The University, Health 
Care System, and Town 
will develop property and 
help each other to thrive 
in ways that respect 
history, traditions, and 
the environment while 
fostering revitalization 
and innovation. 

Develop use of CHPL 
meeting rooms that 
brings Town and 
University together to 
enliven intellectual 
life. 

 

 

TGC.4 TG&C .4.0 
Improve access for all citizens 
to health care centers, public 
services and active lifestyle 
opportunities 

TG&C .4.1 
Active lifestyle 
Public  safety 

TG&C.4.2 
TBD 

 

 


