CHAPEL HILL
OUR TOWN. OUR VISION.

Future Focus

February 15 and 16, 2012
The Friday Center, Chapel Hill



WEDNESDAY, FEBRUARY 15, 6:00 i- 8:00 PM

Welcome & Introductions

Overview of 2020 to date
Mary Jane Nirdlinger, Town of Chapel Hill

UNC Growth & Development
David Parker, UNC Chapel Hill

Downtown Growth & Development
Dwight Bassett, Town of Chapel Hill

ADownt own Compasso |Interactive Ses
Stan Harvey, Urban Collage

Overview of Thursday Work Sessions
Stan Harvey, Urban Collage

Wrap Up
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Chapel Hill 2020:

Project Update
Mary Jane Nirdlinger,
Town of Chapel Hill
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Community Involvement in the 2 O 2 o
Chapel Hill 2020 Planning Process e
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Sustained Community Engagement

Maintain Public Engagement

_i ,tl fanaica Upcie

Priority Budgeting

Asset Management

Council Goals 2012
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SECTION 1: INTRODUCTION AND VISION

Introduction

What will Chapel Hill be in the future? The country continues
to grow, and we are forfunate that the Triangle region
continues to attract newcomers. With that growth comes
benefits - economic opportunity and innovations - and
challenges - demands on our infrastructure, housing, services
and resources. The challenge for everyone in Chapel Hill 2020
was to consider what we know about Chapel Hill, what is likely
to happen and to imagine our collective future.

Assumptions - Trends influencing the plan:
* Population growth: Regional, local estimates
« Demographic shifts: Young population, retirees

= Economic trends: budget situation, need to identify
future growth trends

+ Land availability: where growth can happen - shift
from greenfield to redevelopment,/infill

Link to other Plans - Description of previous plan and
why we are doing this one differently

= This plan is informed by the Town's previous visions and work
o 2000 comp plan
o Small area plans
o University plans
o Joint area,/rural buffer
* Summarize consistencies from other plans
= Identify new ideas from Chapel Hill 2020

Chapel Hill 2020

Chapel Hill 2020 was
a visioning process

ChapelHill2020.org>meetings and materials> February 7
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Chapel Hill 2020:

UNC Growth and Development
David Parker, UNC Chapel Hill
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o\ THE UNIVERSITY
II | of NORTH CAROLINA
1

S— at CHAPEL HILL

UNC -CHAPEL HILL: .
WHO ARE WE] .
ANDWHAT ARE WE'DOING HERERE?



The University 1 seée

A An agency of the State of North Carolina

A A constituent institution of the University of
North Carolina

A A non-profit educational institution
A A recipient of federal funds (and regulation)
A A partner with the community providing

ervices . . .
A An economic engine for the community




The University is an Agency of the State of North
Carolina

Constitutional prohibition on Exclusive Emoluments

Land titled to the State

Purchasing Regulations

Surplus property regulations

Environmental laws and regs

State Auditor jurisdiction

Construction regulations

State Personnel Act

Major employee benefits

Limits on purchasing insurance because of State Tort Claims Act

State Ethics Act for some officers and employees
Umstead Act

Open Meetings Act

Public Records Act

A Tax-free bonds and limitations on private use
A 1dentity Theft Protection Act

,.;?\ IHE UNIVERSITY

|I ] |f.|'- NORTH CAROLINA
d at CHAPEL HILI

—

To 3® To Io Do Do Do Io Io I» Do Do Do I

(532020

=Y CHAPEL HILL
OUR TOWN. OUR VISION.




The University is a Constituent Institution of the
University of North Carolina

A BOG approval of Appointment of Chancellor

A Approval of tenure for faculty members

A Review and approval of salary increases for faculty and some staff
A Policies on Conflicts of Interest, Consulting, Intellectual Property
A Faculty and student governance

A Research regulations

§% 2020
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The University is a non-profit educational
Institution

A IRS Code Section 501(c)(3) designation
A No private inurement

A No private benefit

A Prohibitions on political activities

THE UNIVERSITY
u_,r- NORTH CAROLINA
at CHAPEL HILL
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The University is arecipient of federal funds and a
federal contractor

A Conflict of interest and human subjects research regulations
A Federal Education Right to Privacy Act

A Titles VI, VIl and IX of the Civil Rights Act
A Americans with Disabilities Act

A Age Discrimination in Employment Act

A Sections 504 & 508 of the Rehabilitation Act
A Fair Labor Standards Act

A Family and Medical Leave Act

A Executive Order 11246 (affirmative action)
A Immigration and I-9 laws/regs

A False Claims Act

A TEACH Act and Digital Millennium Copyright Act
A Federal Anti-kickback Statute

A Export Control regulations

A

Laboratory select agent regulations

THE UNIVERSITY
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The University is a partner in providing services to
the community

A Chapel Hill Transit
A Chapel Hill Downtown Partner

A OWASA
A Joint Public Safety Jurisdiction -
A Shared Nighttime Parking Prograr
A Town of Chapel Hill Employee|

Health Program
A Early Voting

A Recreational and Cultural
facilities and venues

THE UNIVERSITY
of NORTH CAROLINA
at CHAPEL HILL
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The University Is an economic engine

A 29,137 Students (undergraduate and
graduate/professional)

A 11,909 Full time Employees (September, 2011)

A 4,373 residents of Chapel Hill (as of September,
2010)

A 858 residents of Carrboro

A 431 residents of Hillsborough

A 2,190 residents of Durham

A Most others reside in Alamance, Chatham, Durham,
Wake Counties

A FY 2011 total payroll of $1,159,144,403

A FY 2010 Sponsored Awards: $803,390,675.
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The University is an Economic Engine

Operating and Non-operating Revenues by Source,
Fiscal Year Ended June 30, 2011

Sales & Services, net

13.7% Interest Eamings on Loans
State Appropnations
Nongovemmental Grants & 19.0%
Contracts :

5.3% Other Operating Revenues Stafe aid - federal recovery

' 0.2% funds

0.5%

Sy %tz::r;lc?srams A Non-capital grants - federal
14% / student financial aid
z 0.7%

Non-Operating
Revenues
377%

\\Othar non-capital grants
6.4%

Non-capital Gifts, net
3.4%

Federal Grants & Contracts
20.9%

Patient Services, net
10.2%

Net Investment income

Student Tuition & Fees, net
10.6%

THE UNIVERSITY
of NORTH CAROLINA
at CHAPEL HILL
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The University is an Economic Engine

Operating and Non-operating Expenses,

Year Ended June 30, 2011
Operations & ) A
Maintenance of Plant Student Financial Aid
58% 3.7%

Auxiliary Enterprises
22.6%

Institutional Support

%

Depreciation

Student Services 4.1%

1.1% Interest & Fees

on Debt
2.7%
Non-operating
Academic Support Expenses
4.2%
Public Service Other Non-Operating
5.5% Expenses

0.1%

Instruction

Research il

18.8%

THE UNIVERSITY
of NORTH CAROLINA
at CHAPEL HILL
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The University Is an economic engine

And donot forget UNC Heal tt
FY 2011:

A 7,215 employees
A 37,124 Discharges (not newborns)
A 918,524 Clinic visits

_.A THE UNIVERSITY
of NORTH CAROLINA
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UNC Propertyd Owned

University of North Carolina
at Chapel Hill

Property Acreage:
Central Campus, Mason Farm
and Surrounding Property

Parcel Area = 4247.1 Acres.
ROW = 107.7 Acres
Total Area = 4354.8
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UNC Propertyd Owned

it
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University of North Carolina

at Chapel Hill

Property Acreage:
Carollina North, University
Lake and Outlying Properties

Parcel Area = 4247.1 Acres
ROW = 107.7 Acres

Tract
Off Homestead
Road

Canborn
Limits

Chapel Hail
Limits

Total Area = 4354.8
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UNC Property in Downtown Chapel
Hill
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